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Rebecca Breese

Please read this: report inconjunction with the: LGRreport:in the
SouthiNorthants CouncihAnnualmeetingnotesyouhwill have
received. | hwrotetthatoreport inearly tFebruary iagainst-a very different
nationalllandscape. = hdRortfolio Holder for Local Geverament
Reform=atSNC.

| first wrote -a County Council report some-weeks'ago before 1 was due

to headto New 2aland/for-a series’ of significdamily ‘birthdays.

Due to/leave on the A2March | put-off-and put off buying a ticket
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report isitorn up:and. sharting -again.

My previous missive was about the worktthas:gone oninthe
County to bring costs to-heel; balance adifficult-budget and
drastically improverserviceas well.as the cinges in Local
Governmentin NorthamptonshireAs |dok back, the budget forthe
last year has-seaeductionsin spending vs-revenue.



NCC Expenditure vs Funding and Net Position by Month

The financial year was in'balantes budget forthis nextyear isin

balance, significant service improvement was sedmein
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was'beginning onthe improvement required-on still underperforming
services.Of paticular note was the dramatic increagethe number

of interim ((or-agency: staff particularly:social worketajf being

transitioned: o full employees ofthe council. The cost saving is

estimated-at £25,000:per employee.

| have decided to give just-that brief-overview of what was aahieve
the last year./ Although:significant progress‘on the County-Council
financialposition -and performance in-delivering key ssrswas
achieved,; so-muchrunprecedented:change; particularly on the
domestic-and global . economic front-has:made the recent past see
very distant. | Therefore/l will focus on the structure of local
government in Northamptonshire overthe nextyear.



While all'bat day to-day.work was going on the effort-going in to
what werefer to as LGR (Local Governmatorm), representing for
the publicthe dissolution of'the existifgistrict and-Borough
Councilsthe County Council-and the-creation-of-anew West
Northamptonshire Councitonsuming manyhours of officer-and
councillor:itime. AsPortfolio-Holder for LGR-in 'South
Northamptonshire:-manyhours each weekr@veccupied with
officers preparing for thercreation ofithe -Shadow Council after the
elections in-May020and then:the new Council in-May next year.

After much delayat the end of Februaryhe Statutory Instrument
(Shthat set.out the structuref the new /Authority\as lad before
pariament nearly a yearlater than.expected. ‘Within days that SI
becamelargelyredundant when the government cancelled the May
local elections:and the country:headed towards: lockdown.

Since thenwe have been beedripfed informationabout \what the
Government intended todona it wasonly onFriday; 27 April that
clarity was:achieved and new legislation waskafdre parliament
which confirmed that all Couillors from-South: Northants,.Daventry,
Northants'Boroughand éhCounty Council willbnow-maka4

Shadow Councillors with the l.eader of South Northants Council as
the new Leader of the-Shadow Council (by virtue-of beingtipep
Chaircof the Leaders Oversight:Bodr@Bg a committee preparing
the existing Councils forUnitary (the Clodithe LOBeing a
Councillor from the /North) a position he willhold until a-new Leader
is elected after/'the l.ocal Government elections next year.

Asexpected|bexisting-services wilbcontinue be delivered by the

SNGand theCounty Counciluntil vesting day on tHhéfril 2021

with the exceptior2’ T /ldf« KA £ RNBTHigsarvids Bed@d A O S &
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year, but in tunewith the times, thatnowdooks:in doubt because of



the sudden-early departure of the interim chief executive to-Tower
Hamlets-and'the difd dzt i & w Ay h I ySg &aSF NOKXX

¢ KSoddwK IR 2/ 8 olé ar the dddiing & 1Omonths will be to
recruit a;permanent Chief.Executive and Seianagement Team,
make decisionsron major-areas of policy that nedoetharmonised
on vesting day and prepare a‘budget.. Therealgb be other adhoc
technical decisions to-be made:but not the delivery-of services.
Shadow Councillors will not be paid any allowafmethis role

And so, with:all of the above, NCC,; as-are all.councils; having to step

into the unknown of SAR20vid19. Thedocal resionse IS beini led

Military, and the Police and Fire Service. They receive ditdse
national and local briefings, respond as appedp and cascade
information down to Local Resilience Forums, voluntary groups etc.
In order to support the Northamptonshire Response, some NCC
services have had to be stepped down (for example Tourism support)
and staff redeployed elsewhete provide critical support. NCC is
overseeing the local volunteers supporting-gaifating, vulnerable

and shielded citizens and those vinghto volunteer or needing help
Oy 00Saa (GKS aeaasSy OAl b/ Qa

https://www.northamptonshire.gov.uk/coronaviysdates/Pages/default.aspx

or by calling 0300 120 1000, then option 5.

This of course is placing another unpreceddrdtain on local
governmentandthe Ministry of Housing, Communities and Local
Government (MHCLGave just announced a further £1.6 billion of
support for Local Government across the UK.



